
 

3 
 

 

 

 

  
 

CITY OF NORTH ADAMS, MASSACHUSETTS 

North Adams City Council Finance Committee 

 
MINUTES 

May 12, 2022 

 

Call to order and roll call called at 5:30 pm. 

 

Members Present: Councilors Bona, Blackmer, Sapienza 

 

Others Present: Councilors Oleskiewicz, Obasahan, Harpin (remote), Barbeau, Mayor Macksey, 

Clerk Lyon, Commissioner Lescarbeau, Jessica Lincourt, Beverly Cooper, Kathy Eade, Sheryl 

Chaput, Dave Fierro, and Mark Pierson. 

 

• Review Compensation & Classification plan, unclassified, Pensions, & General 

Government draft budgets 

 

Councilor Bona called the meeting to order, and handed it over to the mayor to outline the 

classification plan. 

 

Mayor Macksey gave a prelude by stating she wanted to align positions where they were. From 

there, she gave an update on added or changed positions. 

 

• Mayor Macksey introduced the Brand Fiscal Management and Events Coordinator in the 

Community Development office in S-32. This position would be trialed for a year to 

determine its effectiveness, and would mostly oversee summer events. Mayor Macksey 

said that they had selected Alexis Boutin for the position, and that the position will be 

reevaluated in January. Further discussion about the logistics of the position continued. 

 

• Mayor Macksey introduced a position in the Mayor’s Office that had not yet been filled, 

a Grants and Communication Specialist. She wanted someone with a specific focus on 

grant writing, assurances, and compliance. She explained that this position was not yet 

filled, but she had added it to the budget. Mayor Macksey expressed hope that this 

position could have the opportunity to be a special projects coordinator with the 

opportunity to do research and analytics. Further discussion ensued about the position’s 

relation to community development operation. 
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• Mayor Macksey provided a change to the Senior Clerk’s title in Public Safety to Business 

Manager and aligned the classification. A part time clerk was also added that had 

previously been listed as a junior clerk. She said that there was no anticipation of filling it 

until January. 

• Mayor Macksey also explained that the Animal Control Officer was changed in 2019 

from an S-29-A to an S-12, and was aligning the classification for what she was getting 

paid. Further discussion ensued. 

 

Mayor Macksey said that those were the only changes to the classification portion. 

 

On the motion of Councilor Blackmer, seconded by Councilor Sapienza, it was 

unanimously VOTED to recommend the draft compensation and classification plan to the 

full City Council.  

 

Page One: Compensation plan increased overall by 1.5%. Lines S-3, S-4C, S-6, and S-8 were 

aligned to match the minimum wage of $15.  

 

S-37 and S-38 were updated to what the police chief, fire chief, and deputy chief contracts are in 

order to be sure the columns match what their contracts are saying. 

 

On Line Z-1, the van driver was was changed to match minimum wage. Line Z-2A was also 

changed to minimum wage to mirror what W-1 was. Further discussion ensued. 

 

Mayor Macksey also put herself down for a pay increase to $98,000 as a starting point, but 

indicated she was not in favor of making six figures during her first year in office. 

 

Councilor Bona thought the salary had increased for dispatchers, to which Mayor Macksey 

explained that it increased for full time dispatchers. He asked further if most of the dispatchers 

are part time, and Mayor Macksey said there were four or five full time dispatchers. Discussion 

continued about full time and part time dispatchers. 

 

Councilor Bona suggested School Committee members should receive a stipend as they have to 

expend money to run for their position without receiving any compensation. 

 

On the motion of Councilor Blacker, seconded by Councilor Sapienza, it was unanimously 

voted to present the Compensation Plan to the fill council as presented.  

 

Mayor Macksey referenced line 688 in page 15 regarding the medical insurance trust. The 

insurance increased 3%, but when considering people in reserve, the number came out to be an 

increase of almost $75,000 accounting for the increase and new hires. She explained that they 

added a dental plan for retirees, completely paid by the retiree population. 

 

Mayor Macksey explained that the Hoosac Water Quality District increase, Line 692, was driven 

by utility costs, retirement costs, and health insurance costs. Further discussion continued around 

how the operation of the water district is shared between North Adams and Williamstown. 

Commissioner Lescarbeau explained that the pension line goes on the Williamstown budget, but 

is part of the assessment. 
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Mayor Macksey reported that Line 695, General Insurance, is up 22,000, a 55% increase in 

general insurance rate. Councilor Bona asked if it included all buildings, and if all of our 

buildings were covered, abandoned ones included. Mayor Macksey responded that all buildings 

were covered and that we do not have any abandoned buildings. 

 

Mayor Macksey reported the line item of worker’s compensation, which is a combination of the 

city side as well police and fire. When asked by Councilor Blackmer about how they managed to 

avoid an increase, the Mayor explained that there was some wiggle room. 

 

Mayor Macksey reported that Line 697 was the FICA share, where they took all the salaries they 

had in the budget and multiplied it by 1.45, She explained that an increase of $12,000 is what 

they are anticipating for their Medicare share 

 

It was explained that the line item for ordinance revision was removed from the City Clerk’s 

budget reallocated to unclassified. 

 

Line 701, Labor Negotiations, is a monthly contract with Dupree Law 

 

702 Berkshire Regional Planning Commission sent the city their assessment, and it was added to 

the budget accordingly. 

 

Mayor Macksey explained Line 705, the annual report. They are working on printing FY20’s 

annual report, and FY21 will begin once the audit is done. 

 

Lines 698, 706, 707, and 708 the Litigation Account, Tree Warden, Traffic Commission, and 

Commission on Disabilities respectively remains the same 

 

The committee was told that unemployment will be running higher than what was budgeted in 

FY21 and FY22. Mayor Macksey said she felt comfortable moving it up to $16,000 after looking 

at unemployment claims to date. 

 

Mayor Macksey said that we were looking at about $14,000 in life insurance. She also noted that 

the pension line is up about $178,000. It was sent by the North Adams Retirement Board vetted 

by the Care Act. The City was told that they had to accept the Hoosac Water into the pension. 

 

General Government 

 

Line 5: Administrative Officer is being advertised for with the hope of filling the position. 

Councilor Blackmer suggested that at some point down the line the salary for this position may 

have to increase to attract worthy candidates. 

 

Assessor’s Department: decrease in the assessor’s line comes from the departure of the former 

assessor. The Officer Manager position was filled at a lower step. The Green Community 

Coordinator was also reduced as it falls under the umbrella of the administrative officer. The part 

time member is for the board, which is where the reduction in salary comes from. 

 

Mayor Macksey called on Jessica Lincourt to explain the outside assessing service line, and she 

explained the assessing service that they use as a liaison between the assessor’s office and the 
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Department of Revenue when they submit their annual analysis. Councilor Harpin asked if the 

Mayflower Company used was a local one. She was told that they operate out of Brimfield, and 

that Mayflower was chosen because of their hands on and personable work. 

 

Mayor Macksey explained that the auditor’s compensation had gone up 1.5%. The Assistant 

Auditor position is budgeted, and is looking to be filled after January to account for the tax rate. 

Their budget is up 4.02 driven by the salary increases. 

 

Mayor Macksey explained that she added a clerical part time position to the City Clerk’s office, 

and added it in as a PT-68, but this will not be a position that will be looked to fill until taxes are 

set. 

 

The City Council remains the same.  

 

Councilor Sapienza wondered if the decrease in elections and registration budget was due to not 

having a city election this year. Clerk Lyon explained that the building costs about $600 to rent, 

and that while $2500 is a lot, he thought it important to have a cushion in case they raised their 

prices for the building. 

 

Mayor Macksey explained that the Community Development office is basically what the city 

share is. A portion of the Director of Community Development salary is paid out of the grant, 

and the other portion out of the budget. The same applies to Alexis, with another portion out of 

tourism paying her salary. They are actively looking for a project coordinator. Further discussion 

about the Community Development office ensued. 

 

Mayor Macksey said that spending in the Law Department was up by $1000 this year. She also 

indicated that she was working on improving the timeliness of responses from the city solicitor. 

She has been looking for a local city solicitor, and despite being unsuccessful thus far in finding 

one, she is still continuing to look for people. Councilor Bona expressed his disappointment with 

the city solicitor 

 

The License Commission remains the same. 

 

The Administrative Assistant line went down $3000, and Mayor Macksey explained that she’s 

moving the administrative assistant to Step 3. She also wanted to disclose to the committee that 

she wanted to make a change in the budget process, and that she was looking for the approval of 

the City Council to promote the administrative assistant with her respective grade number up to 

and including the maximum. It is within the line of what was budgeted last year. 

 

Information Technology 

 

The IT Director salary has increased 1.5%, reflected in the compensation plan. Currently looking 

for an Assistant MIS Director. Significant increase in the department, but offsetting it with 

$150,000 from the Municipal Technology Fund. 

 

The data processing line is at $280,000, reflecting the operating expenses. Mr. Pierson explained 

that much of the cost in this area was about upgrading security. 
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Office of Tourism 

 

Mayor Macksey explained that $15,000 salary will come out of the department. Councilor 

Blackmer wondered if there was any possibility of having an intern in the department, and 

Mayor Macksey mentioned how we have a large base of volunteers to help with events and to 

engage with people. Planning Board remained the same. Traffic and parking were not being 

recorded properly according to Mayor Macksey. She broke it out as the hearings officer are there 

for parking tickets, someone is paid to do the ticket entry, then a meter mechanic maintains them 

and collects the money. Mayor Macksey wanted realign the budget to designate the proper 

positions she listed. Councilor Bona asked if we were considering the use of online or apps to 

collect, and Mayor Macksey said that this is being looked into. 

 

Treasurer/Collector 

 

Most of the changes were in salary increases and adjustments. Mayor Macksey indicated that one 

person got a step increase mid-year. She explained that a new assistant treasurer was hired from 

inside the office, and was promoted to said position. She also explained that she’s adjusted to a 

lower rate than what was budgeted last year, so there is a reduction in salary fees. Expenses were 

mostly adjusted for postage. Mayor Macksey indicated concerns over the amount of staff in the 

Treasurer’s office, and is hoping to, at some point, add another principle clerk. 

 

The Mayor recapped in saying that it looks like General Government is up 15% for an 

approximate total of $209,000, but that they are offsetting $150,000 from the municipal access 

grant. Councilor Blackmer asked if Mayor Macksey would be able to go over receipts, and she 

said that she was focused on expenses for these meetings as the receipt portion of the budget 

cycle is currently just estimated 

 

On the motion of Councilor Blackmer, seconded by Councilor Sapienza, the meeting was 

adjourned at 7:21. 

 

 

 

Respectfully submitted, 

  

/s Josh Vallieres 

Assistant City Clerk 


